
No,	Zanzibar	is	not	an	island…	
	
Yes,	 you	 read	 it	 right.	 Don’t	 panic,	 we	 shall	 explain.	 Geographically,	 it’s	 true	 that	
Zanzibar	 is	 surrounded	 by	 water.	 However,	 in	 the	 context	 of	 geo-factors	 such	 as	
climatic	 changes,	 islands	 cease	 to	 exist	 in	 isolation	 and	 rather	become	part	 of	 the	
interconnected	 world.	 So,	 the	 island	 is	 not	 immune	 from	 the	 damages	 we	 are	
inflicting	on	our	planet.		
	
Climate	 change	 is	 real.	 An	 ordinary	 Zanzibari	 may	 not	 be	 savvy	 with	 the	 jargon	
around	the	topic	but	she	does	feel,	hear	and	see	its	impacts	deeply,	in	her	everyday	
life.	As	in	other	parts	of	the	world,	Zanzibar	has	experienced	the	adverse	effects	of	
climate	 change	 on	 ecosystems,	 economies	 and	 communities.	 In	 recent	 years,	
Zanzibar	 has	 seen	 unpredictable	 rains	 and	 temperatures,	 floods,	 rising	 sea	 levels	
and	severe	soil	erosion.	These	factors	have	negatively	affected	productive	activities.	
	

	
	
Climate	 change	 is	 triggered	 mostly	 by	 human	 activities	 such	 as	 extreme	 farming	
practices,	 deforestation	 and	 burning	 fossil	 fuels	 for	 energy	 to	 name	 a	 few.	 These	
activities	release	tons	of	toxic	gas	(carbon	dioxide)	into	the	atmosphere.	Since	it	 is	
human	 activities	 that	 have	 caused	 this	 problem,	 the	 danger	will	 not	 disappear	 by	
itself.	Some	serious	steps	must	be	taken	to	stop	and	reverse	the	trend.		
	
The	 good	 news	 is,	 at	 least	 in	 Zanzibar,	 people	 are	 not	 taking	 a	 back	 seat	 on	 the	
matter.	There	some	efforts	to	try	to	stop	or	derail	the	effects	of	climate	change.	The	
Zanzibari	 government	 has	 tried	 to	 come	 up	 with	 its	 own	 national	 initiatives.	



However,	 the	government	 cannot	accomplish	 this	alone.	People	must	get	 involved	
because	 they	 are	 the	 ones	 most	 affected	 and	 the	 ones	 whose	 actions	 cause	 the	
problems	in	the	first	place.	This	is	an	area	where	civil	society	organizations	play	an	
important	role.		
	
Zanzibar	Climate	Changes	Alliance	(ZACCA)	is	playing	its	part	through	PISSCA.	This	a	
project	supported	by	the	Embassy	of	France	in	Tanzania	and	the	Foundation	for	Civil	
Society.	 The	 project	 enables	 ZACCA	 to	 raise	 awareness	 among	 the	 general	 public,	
and	 to	 train	 and	 build	 the	 capacity	 of	 local	 government	 leaders	 and	 civil	 society	
organizations.	In	turn,	CSOs	are	nudged	to	integrate	climate	change	adaptation	and	
mitigation	into	relevant	existing	and	future	programs.		
	
Through	training	30	village	leaders	and	40	NGOs	in	7	districts,	50	Shehia	and	20,000	
members	of	communities	across	Unguja	and	Pemba	have	benefited	directly	from	the	
project.	It’s	a	massive	leap	within	a	very	short	period.	The	outcome?	The	number	of	
people	 cutting	 down	 trees	 for	 charcoal	 has	 decreased	 and	 others	 have	 found	
alternative	 employment	 including	 the	 planting	 of	 trees,	 beekeeping,	 smart	
agriculture	and	energy	saving	stove	making.		
	

	
	
Since	most	people	in	rural	areas	depend	directly	on	nature	for	their	livelihood,	these	
activities	are	meant	to	reduce	the	pressure	on	the	environment.	As	of	today,	15,365	
mangrove	trees	in	Unguja	and	25,560	seedlings	in	Pemba	have	been	planted.	
	
	



	
	
A	 few	 groups	 in	 both	 Unguja	 and	 Pemba	 have	 received	 starting	 capital	 for	 these	
activities.	The	support	is	provided	by	way	of	tools,	agriculture	inputs,	beehives	etc.	
To	achieve	the	best	results,	the	groups	are	first	trained	and	supervised	by	livelihood	
specialists,	 agronomists	 and	 beekeeping	 experts.	 Some	 of	 the	 experts	 are	 from	
ZACCA	allied	organizations.		
	
Different	 approaches	 have	 been	 applied	 to	 engage	 the	 community.	 ZACCA	 and	 its	
allies	have	used	media	in	a	very	strategic	manner	in	communication	and	advocacy.	
Two	community	radio	stations	 in	Pemba	(Radios	Micheweni	and	Mkoani)	and	two	
in	 Unguja	 (Radios	 Tumbatu	 and	 Mtegani)	 have	 been	 integrated	 throughout	 the	
project	phases	so	as	 to	 influence	 their	programming.	Moreover,	 commercial	 radio,	
television	 and	 newspapers	 are	 involved	 and	 in	 turn	 have	 made	 ZACCA	 an	
authoritative	voice	in	island	climate	change	issues.		
	
Likewise,	 a	 special	 database	 containing	 key	 information	 regarding	 climate	 change	
issues	 in	 Zanzibar	 has	 been	 created.	 Civil	 society	 groups,	 students,	 the	 general	
public	 and	 journalists	 can	 access	 it	 for	 reference.	 There	 are	 plans	 to	 link	 the	
database	with	the	Zanzibar	National	Library.	Currently,	however	the	database	that	
cannot	be	accessed	remotely.		
	
Despite	 all	 the	 achievements	 that	 can	 be	 celebrated,	 the	 damage	 constantly	 being	
done	 is	 greater	 than	what	 these	 efforts	 alone	 can	 address.	 But	 they	 are	meant	 to	
provide	 positive	 examples,	models	 for	 others	 to	 copy	 and	 follow.	 Zanzibar	 is	 just	
apiece	 in	 the	 bigger	 jigsaw	 puzzle	 of	 the	 collective	 global	 effort	 to	 roll	 back	 the	
effects	of	climate	change.	We	need	concerted	action	and	will.	However,	for	now,	at	
least	people	in	Zanzibar	are	trying.		


